FORD COUNTY BOARD SPECIFICALLY
FINANCE COMMITTEE MEETING MINUTES
THURSDAY, AUGUST 6, 2026

The Finance Committee met Thursday, August 6, 2026, at 9:00 A.M. in the small courtroom at the Ford County Courthouse.  

Finance Chair, Sarah Mussman, called the meeting to order at 9:02 A.M.  

Roll call showed the following members present: Greg Niewold, Carson Vaughn, and Mrs. Mussman.  Randy Ferguson and Gene May were not present.
Also, in attendance: Taylor Burnett, Mandy Muhl, Dave Kaeding, Sheriff Johnson, Jennifer Harrison, Glenn Miller, Kendra Kimpel, Jeremy Putnam.

Mr. Niewold made a motion to approve the agenda as presented.  Mr. Vaughn seconded the motion.
									Voice Vote - Unanimous
No public comment.

Mr. Niewold made a motion to approve sending all claims to the full county board for consideration with the exception of the WIPFLI/iSolve.  Mr. Vaughn seconded the motion.  Discussion: The Finance Committee agreed to hold off paying WIPFLI for another month due to no solution with our payroll issues.  Right now, there is a $3.00 finance charge.  	
									Roll call – Unanimous 
No ARPA claims.

Mr. Niewold made a motion for discussion/possible action regarding salary percentage increases for FY2027 budget.  Mr. Vaughn seconded the motion.  Mrs. Mussman provided handouts. 
Discussion: Handouts show if PBC levies nothing and a 4.6% salary increase across the board.  As it stands now if the PBC levies nothing Ford County is at a deficit of $798,000.  If they decide levy half there is a $505,000 deficit.  If PBC covers entire levy, there is a $200,000 deficit.  There has been no meeting set for PBC, but when they do meet there will be a better idea for the budget numbers.  The accounts in question are 65,66.  Mr. Niewold proposed letting it sit and having Dept heads proactively look at where cuts can be made if it is necessary depending on PBC.  Mr. Niewold made a motion to send salary percentage increases for FY2027 budget to the full board for consideration.  Mr. Vaughn seconded the motion.  
									Voice Vote – Unanimous

Mr. Niewold made a motion for discussion/possible action regarding the FY2027 levy amounts.  Mr. Vaughn seconded the motion.  
Discussion: Some balances are not accurate and are estimates due to payroll issues.  Estimates are based on previous year.  Mrs. Mussman is still trying to figure out expense jump from previous year.  The biggest changes are $100,000 for IMRF and $5,000 in unemployment.  Truth in taxation is tentatively scheduled prior to the October board meeting in the case it is needed.  The budget must be approved by the County Board and must rest for 15 days.  The Finance Committee is hopeful for September or October – dependent on PBC.  PBC has no meeting set as of August 6th, 2026.  No action was taken.

Mrs. Mussman made a motion for discussion/possible action approving a resolution to hire part-time staff in the Treasurer’s office.  Mr.  Niewold seconded the motion.  
Discussion: Taylor explained she has the funds for this and explained where salary will come from this year and future years.  Mrs. Mussman noted that she appreciated the resolution for transparency but since there are funds in the Treasurer’s budget, she is free to do so.  
									Voice Vote – Unanimous

Under old business:
Payroll update: Mr. Niewold states it is still a mess but is a work in progress.  There will be a meeting with WIPFLI and Locis soon to get this figured out.  This has been going on since December 1, 2025 and has not been reconciled since that date.  

Mrs. Mussman made a motion for discussion possible action on Locis software update.  Mr. Vaughn seconded the motion.  Discussion: A handout was provided for updated pricing, which is cheaper than what is being paid now.  Locis 8 is cloud based.  This will be sent to the full board for discussion/possible action.
									Voice Vote – Unanimous

Mr. Niewold made a motion for discussion/possible action on reconciliation solutions.  Mr. Vaughn seconded the motion.  Discussion:  The Clerk has spoken with Locis who states they do have reconciliation assistance for a fee of $125 per hour.  There was also a suggestion to bring the finance chair, Sarah Mussman onboard for a consulting fee.  The Ford County State’s Attorney would have to explain to the board the process of that and if it is able to be done since Mrs. Mussman is on the County Board.  The pros of having Mrs. Mussman would be hands-on help from someone who understands the issue and has a background in accounting.  This will be brought to the County Board for discussion and consideration.  
	Voice Vote – Mr. Niewold, Mr. Vaughn – yay.  Abstain – Mrs. Mussman

There was no safety report.

Mr. Niewold moved to adjourn.  Mr. Vaughn seconded.
The meeting ended at 9:59 


Respectfully submitted,
Kelsie Vaughn
Ford County Clerk & Recorder
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