FORD COUNTY BOARD SPECIFICALLY
SHERIFF COMMITTEE MINUTES

The Sheriff Committee met on Friday 8, May 2026, in the sheriff’s board room at the jail.
Chairman Carson Vaugh was absent. Sarah Mussman called the meeting to Order at 9:05 am.

Mussman administered roll call which showed the following committee members present: Randy
Ferguson, Tim Nuss, Gene May, and Sarah Mussman. Quorum was established.

Sheriff Committee Chairman Carson Vaughn was not present.

Department Heads present: Sheriff Chad Johnson, Deputy Dave Kaeding, CMO Director Jennifer
Harrison, EMA Terry Whitebird.

Mr. Ferguson made a motion to accept the Sheriff Committee Agenda as written.
Mr. Nuss seconded the motion. There was no discussion. Voice Vote: Unanimous approval.

There were no members of the public that wished to speak.

The Sheriff Committee reviewed submitted claims presented. Mr. Ferguson made a motion to send
the submitted claims to the County Board for consideration. Mr. May seconded the motion. There
was no discussion. Roll Call.

Voting in the affirmative: Mr. Ferguson. Mr. Nuss. Mr. May. Mrs. Mussman.

Voting in dissent: NA

Sheriff Report: Redoing Manual. Meetings would be held every Wednesday for 2 hours for next 6-
12 months.

Coroner Report: None

EMA Report: $4900 to fix squad car involved in accident. May 22" Cyber Exercise. Working on
policies and exercises continually.

Under Old Business: Reviewing and understanding contractual agreement with sheriff and PBC for
repairs and maintenance of buildings.

Under New Business: Mr. Nuss made announcement that event in Gibson City about vests and
PTSD work with Health Department.

There was no Safety Report.

Mr. Nuss made a motion to adjourn. Mr. Ferguson seconded the motion. Mussman adjourned the
Sheriff Committee meeting at 10:00 am.



