FORD COUNTY BOARD SPECIFICALLY
EXECUTIVE COMMITTEE MINUTES

The Executive Committee met on Tuesday, September 2, 2025 in the Sheriff Boardroom of the
jail. Chairman McCall called the meeting to Order at 4:31pm.

Chairman McCall administered roll call which showed the following committee members
present: Randy Ferguson, Sarah Mussman, Greg Niewold, Tim Nuss, Lesley King, Chairman
Chase McCall. Quorum was established.

Executive Committee Member Carson Vaughn was not present.

Department Heads present: EMA Coordinator Terry Whitebird, CPO Jennifer Anderson, Circuit
Clerk Kasi Schwarz, Sheriff Chad Johnson

Mrs. King made a motion to accept the Executive Committee Agenda as written. Mr. Niewold
seconded the motion. There was no discussion.
Voice Vote: Unanimous approval

There were no members of the public that wished to speak.

Under Old Business, Mr. Ferguson made a motion to accept an engagement letter beginning
October 1, 2025 allowing WIPFLi, LLP to conduct payroll services for Ford County through the
Clerk & Recorder’s office with services to be billed beginning in FY 2026 budget for County
Board consideration. Mr. Nuss seconded the motion. During discussion, Chairman McCall stated
he talked to Clerk Frederick regarding this proposal. She had no new information as of today but
hoped to have information to share at the September 8 County Board meeting. The Committee’s
understanding is there are concerns the WIPFLi payroll platform does not integrate with the
county’s auditing platform, LOCUS, without custom automation. The Committee learned that
Amy had sent a test file to WIPFLi and we are waiting to see if the integration was successful.
Mr. Ferguson amended his motion to accept an engagement letter beginning October 1, 2025
allowing WIPFL1, LLP to conduct payroll services for Ford County through the Clerk &
Recorder’s office with services to be billed beginning in FY 2026 budget upon successful testing
of current platform integration for County Board consideration. Mr. Nuss seconded the amended
motion. There was no discussion.

Voice Vote: Unanimous approval

Under New Business, Mr. Ferguson made a motion to approve Metro Communications
Company, Inc. service order agreement regarding internet speed upgrade from 100MB to 1GB
for Ford County Offices. Mr. Niewold seconded the motion. During discussion, Chairman
MccCall briefed the Committee on the county’s current internet speed as not being sufficient
enough to supply adequate support for all Ford County offices. MCS had recommended that we
upgrade our internet speed to 1GB through our current provider, Metro, in order to provide
enough bandwidth to sustain continuity of government. Mr. Niewold had a question regarding
the early termination clause on page 2 of the agreement which states if services are terminated
prior to the expiration of the initial term for any reason, then customer agrees to pay out the



remainder of the initial term, among other provisions. Chairman McCall stated he would contact
the account manager to seek clarification. Mr. Ferguson amended his motion to approve Metro
Communications Company, Inc. service order agreement regarding internet speed upgrade from
100MB to 1GB for Ford County Offices, pending clarification regarding the early termination
clause, and clarification of any other questions that may arise for County Board consideration.
Mr. Niewold seconded the amended motion. There was no discussion.

Voice Vote: Unanimous approval

Under New Business, Mr. Niewold made a motion to accept amendments to the existing
Bloomington-Normal Enterprise Zone. Mrs. Mussman seconded the motion. During discussion,
Chairman McCall briefed the Committee on proposed additions and deletions of certain parcels
of the existing Enterprise Zone in McLean County, and additions of certain parcels in Ford
County, particularly Gibson City, involving the downtown business district, Falcon Pointe re-
subdivision, Railside Estates Phase Three Subdivision, and the Gibson City industrial park. Mr.
Nuss commented on the possibility of the Enterprise Zone expanding into District 2 or the
Paxton area. Chairman McCall stated that there is acreage available in the existing Enterprise
Zone and that local community leaders in certain areas in the county would have to show
initiative for economic development. There was no further discussion.

Voice Vote: Unanimous approval

Under New Business, Mr. Ferguson made a motion to approve an agreement with Ford County
Soil & Water Conservation District for fiscal year 2026. Mrs. King seconded the motion. During
discussion, the Committee was curious as to what the county’s contribution of $7,000 would go
towards certain district programs and outreach activities. Chairman McCall stated that he can
contact Ford County Soil & Water representatives to provide an overview of said programs and
outreach activities that would provide a benefit to Ford County. Mr. Ferguson rescinded his
original motion and Chairman McCall designated the item to be tabled until the October
Executive Committee meeting with a corresponding presentation by Ford County Soil & Water.

There was no Safety Report

Mr. Niewold made a motion to adjourn. Mrs. Mussman seconded the motion. Chairman McCall
adjourned the Executive Committee meeting at 5:16pm.



