Farm Committee Minutes Wednesday, July 30, 2025 4pm in the Sheriff’s Boardroom

(Meeting was continued to August 6, 2025 added at the bottom)

(July 30, 2025 Minutes amended at County Board Meeting held on August 11, 2025)

The meeting was called to order at 4:01pm by Mr. Niewold

Roll Call: Cindy Ihrke, Garett Kerber, Tom McQuinn, Sarah Mussman, and Greg Niewold all

present. Public in attendance: Dallas Glazik, Kendal Diesburg, and Dave Kaeding

Agenda Approval: Mr Niewold made a motion to approve the agenda after correcting order of

new business to reflect item #5 (CRP Lease Language) being moved to 2™ to last on the agenda.

Motion was seconded by Mrs. Mussman, and motion passed as presented.

Public Comment: None.

Old Business:

1)

2)

3)

4)

No discussion was held regarding modifying Farm #3 leased acres for the 2025 crop year
after Mr Niewold stated he had received no guidance from Mr. Killian regarding ability or
lack of ability for the committee or board to modify the acreage.

Mr. Niewold discussed that Mr. McCall had turned in FSA form 1026 to the FSA office
asking for their review of potential Farm #3 maintenance projects that had been
discussed at previous committee meetings.

Discussion was held regarding the Right of Way/Easement in Button Township that has
been brought up at previous county board meetings. Mrs. lhrke, and Mr. McQuinn stated
they met with the township road commissioner earlier in the day, and he showed them
the encroachment into the ROW/Easement. Mr. Niewold stated that no actual survey
has been presented from a surveyor to the committee or the board to his knowledge,
nor has any township easement been presented, so there is no actionable item that can
be addressed until those documents are presented. The majority of the committee
seemed to agree it best to get through this production year and then if the road
commissioner sees fit to mark his ROW/easement, but at the same time the same needs
to be true and verified across the entire township, not just the county ground as
presented at previous meetings and via actual survey documents and written easements
applicable to the township. No other discussion or action was taken.

Mr Niewold stated the tenant for all 3 county owned farms had given him the planting,
fertilizer, and spraying records for all 3 farms earlier in the day as obligated per the lease
agreements to do by August 1, and no review had been done due to timing.

New Business:

1)

Mr Niewold moved to amend cash rent lease language in Section V, paragraph B to read
“Abide by township road easement and right-of-way as marked by elected township road
commissioner.” Section V, paragragh C to read “To prevent noxious weeds from going to
seed on said premises and to destroy the same and keep the weeds and grass cut the
ditches are to be cut twice a year at a minimum, specifically once before harvest, and



2)

3)

not between dates that coincide with the USDA nesting season. No mowing of road
ditches are to be done without prior written approval of the township road
commissioner. If the tenant wishes to not mow the road ditch due to any actual or
perceived right of way or easement issues it will be left to the township to mow the road
ditch.” Section V, Paragraph E to include “production of legume or similar hay for animal
feed.” Section VI, paragraph M, “No hunting of any type is permissible on the property
under any circumstances without prior authorization and vote of the Ford County
Board.”

Seconded by Mr. Kerber.
Discussion was held regarding the need for these additions and clarifications.
Vote: Voice vote: Passed to the full board for consideration.

Mr Niewold moved to discuss the now terminated IRAP agreement between Ford
County and IDNR.

Seconded by Mrs. lhrke

During Discussion Mr. Niewold presented email correspondence from IDNR legal council
stating IRAP is for a minimum of 40 acres, but can be adjusted depending on the
scenario and size of smaller tracks and the distance apart for safe hunting. She also
stated the IDNR will not give legal advice to the county, and IDNR does not indemnify
any other parties (Ford County) from liability. Another document was presented
showing that IDNR provides financial backing to private landowners enrolled in IRAP, but
not government owned ground. A third document discussed the statutory limitations of
IRAP, specifically State of Illinois Recreational Used of Leased Land Act (745 ILCS 67)
stating the act is specifically for leased private land not county or other public lands, and
that IRAP does NOT and cannot insure county land due to the programs legal framework
and funding mechanism. Mrs. lhrke stated there is another act that does pertain to the
state protecting county owned ground, but could not locate it at the time of the
meeting. Mr Niewold stated he will look into it with Mr Killian. No action was taken.

Mr Niewold moved to accept cash bids for Ford County Farm #1 for a 5-year lease
beginning on December 1, 2025 and ending on November 30, 2030 for the purpose of
raising a production crop.

Seconded by Mrs Mussman

Brief discussion was held regarding verifying acreage, and then was noted that previous
and current leases are based off of FSA production maps. Further discussion was held
regarding the length of 5 years.

Roll Call: Yes — McQuinn, Kerber, Mussman, Niewold
No — lhrke

Motion passed to full board for consideration.



4) Mr Niewold moved to accept cash bids for Ford County Farm #2 for a 5-year lease
beginning on December 1, 2025 and ending on November 30, 2030 for the purpose of
raising a production crop.

Seconded by Mr Kerber

Discussion was held regarding acreage, ROW, and farmers treating the land with
care and concern for such a length of time. Mr Niewold stated it was his belief
that a farmer would give more care and concern over 5 years than 1 or two
years.

Roll Call: Yes — Kerber, Mussman, Niewold
No — McQuinn, lhrke
Motion passed to the full board for consideration

5) Mr. Niewold moved to accept cash bids for Ford County Farm #3 for a 5-year lease
beginning on December 1, 2025 and ending on November 30, 2030 for the purpose of
raising a production crop, and simultaneously accept bids for an operator for the
purpose of planting and maintaining CRP on County Farm #3, with the county accepting
the bid of the highest net between the two options, after approval of CRP Operator
Lease language agreement.

Seconded by Mrs Mussman

Discussion was held regarding fairness to a CRP operator by Mrs lhrke as the bid
is a known amount as set by USDA for CRP. Mr Niewold stated that has always
been the case and always will be, furthermore he had given his word that we
would bid this farm for both cash rent and CRP and this motion does just that.
Duty to accept the highest bid was then addressed with Mr Kerber and Mrs lhrke.

Motion by Mr Kerber to amend the motion by removing “with the county
accepting the bid of the highest net between the two options.”

Amendment seconded by: Mrs Mussman

The amendment was discussed pertaining to fairness of simultaneously bidding
the two different options again, with Mr Niewold stating his belief that if only one or the
other is bid some members may feel like money was left on the table without ever
knowing either way.

Roll Call: Yes — Ihrke, Mussman, McQuinn, Kerber, Niewold
No — none

The now amended main motion was read and discussion continued on the same topics
as previously discussed. Mr Kerber wanted to confirm it would be contingent on there
being a CRP lease agreement and Mr Niewold stated that was his desire so that both
could be presented at the same time for bidding.



Roll Call: Yes — Mussman, McQuinn, Kerber, Niewold
No — lhrke
Motion passed to the full board for consideration

6) Mr Niewold presented draft CRP lease language to the committee and stated he had a
meeting with Mr Killian to finalize. Mrs. Ihrke moved to continue the meeting to
Wednesday, August 6 at 4pm in the small courtroom of the courthouse.

Seconded by Mrs Mussman
No discussion, and voice vote to continue the meeting passed.

7) Safety Report
8}—Adjourn: In recess until further notice — Mr. Niewold amended at the County Board
meeting held on August 11, 2025, seconded by Mrs. Mussman — Voice Vote — Carried

FORD COUNTY BOARD SPECIFICALLY
CONTINUED FARM COMMITTEE MINUTES

The Farm Committee met on Wednesday, August 6, 2025 in the Small Courtroom. Chairman
McCall called the meeting to Order at 4:00pm. This is a continuation of the Farm Committee

meeting held on Wednesday, July 30, 2025.

Chairman McCall administered roll call which showed the following committee members
present: Sarah Mussman, Chairman McCall, serving as Ex-Officio of the Farm Committee.

Quorum was not established and the Committee is adjourned in recess until further notice of the
Farm Committee.

Chairman of the Board Chase McCall



