FORD COUNTY BOARD SPECIFICALLY
EXECUTIVE COMMITTEE MINUTES

The Executive Committee met on Tuesday, August 5, 2025 in the Sheriff Boardroom of the jail.
Chairman McCall called the meeting to Order at 4:30pm.

Chairman McCall administered roll call which showed the following committee members
present: Randy Ferguson, Tim Nuss, Lesley King, Carson Vaughn, Chairman Chase McCall.
Quorum was established.

Executive Committee Members Greg Niewold and Sarah Mussman were not present.

Department Heads present: EMA Coordinator Terry Whitebird, Clerk & Recorder Amy
Frederick, Treasurer Krisha Whitcomb, Sheriff Chad Johnson

Mr. Ferguson made a motion to accept the Executive Committee Agenda as written. Mrs. King
seconded the motion. There was no discussion.
Voice Vote: Unanimous approval

There were no members of the public that wished to speak.

Under Old Business, there was no official discussion regarding a multifunction printer contract
as stated in the agenda but Chairman McCall did share information provided to him about a
company called Sourcewell, a company that handles procurement through a cooperative national
purchasing program. Essentially, Sourcewell acts as the bidder and handles the process of
purchasing and/or leasing technology equipment, facility equipment, fleet vehicles, and office
supplies for the county. Chairman McCall briefed the Committee that this platform may be of use
to department heads in the future.

Under New Business, Mr. Nuss made the motion to allow the Ford County Treasurer to destroy
certain records for County Board consideration. Mrs. King seconded the motion. During
discussion, Chairman McCall referenced the Treasurer had successfully sought approval from the
state to properly destroy records through a records disposal certificate. There was no further
discussion.

Voice Vote: Unanimous approval

Under New Business, Mr. Ferguson made the motion to approve the Ford County Probation and
Court Services to hire one full-time probation officer for County Board consideration. Mr. Nuss
seconded the motion. During discussion, Chairman McCall stated that this hire would fill a
vacant position and not for an additional position. There was no further discussion.

Voice Vote: Unanimous approval

Under New Business, Mr. Vaughn made the motion to approve the Ford County Probation and
Court Services to hire one full-time deputy clerk for County Board consideration. Mr. Nuss
seconded the motion. During discussion, Chairman McCall stated that this hire would fill a
vacant position and not for an additional position. There was no further discussion.



Voice Vote: Unanimous approval

Under New Business, Mr. Ferguson made a motion to allow the Ford County Board to seek bids
for multifunction printer lease. Mr. Vaughn seconded the motion. During discussion, Chairman
McCall referenced that all department heads wished to participate in the bid process sponsored
by the County Board. If the County Board approves seeking bids, the bid packet will be available
on August 20, 2025 and run until September 8, 2025. Chairman McCall went over bid language
with the Committee and together made revisions where appropriate for County Board
consideration. There was no further discussion.

Voice Vote: Unanimous approval

Under New Business, Mr. Nuss made a motion to accept an engagement letter beginning October
1, 2025 allowing WIPFLi, LLP to conduct payroll services for Ford County through the Clerk &
Recorder’s office with services to be billed beginning in FY 2026 budget for County Board
consideration. Mrs. King seconded the motion. During discussion Clerk & Recorder Frederick
noted that her office needs additional support with regard to payroll services. Clerk Frederick
further opines that LOCUS, the county’s accounting software, is limited and states that WIPFLi
can handle most newer requirements as dictated by the state. Clerk Frederick further notes that
she will utilize general funds for this contract, which will total around $20,000, and not use
dedicated funds for this service as the State’s Attorney and auditor state it is inappropriate. There
was no further discussion.

Voice Vote: Carried

There was no Safety Report

Mr. Vaughn made a motion to adjourn. Mr. Ferguson seconded the motion. Chairman McCall
adjourned the Executive Committee meeting at 5:00pm.



