FORD COUNTY BOARD SPECIFICALLY
EXECUTIVE COMMITTEE MINUTES

The Executive Committee met on Tuesday, July 8, 2025 in the Sheriff Boardroom of the jail.
Chairman McCall called the meeting to Order at 4:30pm.

Chairman McCall administered roll call which showed the following committee members
present: Sarah Mussman, Greg Niewold, Randy Ferguson, Tim Nuss, Chairman Chase McCall.
Quorum was established.

Executive Committee Members Lesley King and Carson Vaughn were not present.

Department Heads present: EMA Coordinator Terry Whitebird, CPO Jennifer Harrison, Chief
Deputy Dave Kaeding (for Sheriff Johnson)

Mr. Nuss made a motion to accept the Executive Committee Agenda as written. Mr. Niewold
seconded the motion. There was no discussion.
Voice Vote: Unanimous approval

There were no members of the public that wished to speak.

Under Old Business, Mr. Ferguson made a motion to discuss a future multifunction printer
contract. Mr. Niewold seconded the motion. Mrs. Mussman updated the committee regarding
ongoing work pertaining to a new multifunctional printer contract and/or outright purchase of
new multifunctional printer equipment. Mrs. Mussman is waiting on MCS, who is the county’s
IT provider under a managed service agreement, to quote equipment. If the quote is over
$35,000, then the Executive Committee will be legally required to bid out requested equipment.
Mrs. Mussman will also contact other technology companies in the area for consultation and
possible quotes in order to made a well-rounded decision. The current contract with ProvenIT
was extended to October 2025. There was no further discussion and no official action taken.

Under New Business, Mrs. Mussman briefed the Executive Committee regarding the ongoing
work pertaining to FY26 budget.

There was no Safety Report

Mr. Niewold made a motion to adjourn. Mrs. Mussman seconded the motion. Chairman McCall
adjourned the Executive Committee meeting at 5:52pm.



