FORD COUNTY BOARD SPECIFICALLY
EXECUTIVE COMMITTEE MINUTES

The Executive Committee met on Tuesday, May 6, 2025 in the Sheriff Boardroom of the jail.
Chairman McCall called the meeting to Order at 4:33pm.

Chairman McCall administered roll call which showed the following committee members
present: Sarah Mussman, Greg Niewold, Tim Nuss, Chairman Chase McCall. Quorum was
established.

Executive Committee Members Randy Ferguson, Lesley King, and Carson Vaughn were not
present.

Department Heads present: CPO Jennifer Harrison, EMA Coordinator Terry Whitebird.

Mr. Niewold made a motion to accept the Executive Committee Agenda as written. Mrs.
Mussman seconded the motion. There was no discussion.
Voice Vote: Unanimous approval

There were no members of the public that wished to speak.

Under Old Business, Mrs. Mussman made a motion to non-renew existing ProvenIT
multifunction printer contract. Mr. Nuss seconded the motion. During discussion, Mrs. Mussman
presented work she had accomplished through today regarding conversations with ProvenIT
account manager and data received from a few Department Heads, mainly, Probation, Treasurer,
EMA and Highway with respect to overall function and usage of existing equipment. Discussion
continued and focused on the existing five-year contract (approved by the County Board in July
2020 and set to expire on July 31, 2025) which will have cost the county a total of $98,220.
Department Heads present noted the underusage of existing equipment, particularly with the
terms of the contract. The Executive Committee recognizes the county could potentially save
money if each Department Head was allotted a budget to purchase their own multifunction
printer equipment and supporting supplies. Mrs. Mussman, who also chairs the Finance
Committee, noted that her committee will explore this option for FY 2026 budget. In the
meantime and in order to circumvent any service interruption, the Executive Committee pointed
to the previously approved contract for an additional three months of service, as outlined in page
two under “Agreement,” where “this Agreement will renew for 3-month term unless you send us
written notice between 90 and 150 days (before the end of any term) that you want to purchase or
return the Equipment in accordance with this Agreement.” Mrs. Mussman rescinded her original
motion. There was no further discussion.

Under New Business, Mr. Niewold made a motion to discuss a future Ford County multifunction
printer contract. Mr. Nuss seconded the motion. During discussion, the Executive Committee, in
conjunction with the Finance Committee, will explore purchase options with Department Heads
as the county heads into FY 2026 and the possibility of Department Heads purchasing and
maintaining their own equipment in order for each department to effectively utilize their
equipment and avoid underusage of leased machines. There was no further discussion and no
official action taken.

There was no Safety Report

Mrs. Mussman made a motion to adjourn. Mr. Nuss seconded the motion. Chairman McCall
adjourned the Executive Committee meeting at 5:44pm.



