UPCOMING MEETINGS

for the
FORD COUNTY BOARD

Tuesday, Sept. 5, 2023
7:00 A.M. Highway Committee Meeting - Highway Department in Roberts

Wednesday, Sept. 6, 2023
9:00 A.M. Sheriff Committee Meeting - Sheriff's Boardroom at the Jail

Thursday, Sept. 7, 2023
9:00 A.M. Finance Committee Meeting - Small Courtroom in Courthouse

Monday, Sept. 11, 2023
7:00 P.M. County Board Meeting - Sheriff's Boardroom at the Jail

Notes:

- Courthouse will be CLOSED on Monday, September 11, 2023 for Labor
Day.



1112222

ol
mm (N
J19p1029Y % N15] uho) paoy

l

4

"£202 ‘1 3sndny jo Aep IsT siy) paniwqng

|
‘pay1dads asoy) ueyy Jaylo ‘pauonua uaIay porrad ayy S.‘ JUSWIN|OWS 10 92) AUE 03 PIINIUS | WE 10U ‘PILIS UIAIIY) UBY) UOIRIDPISUO0D
10 3[o131E ‘Aauowr Aue qyauaq s,Jayjoue 10 umo Aw 10j pred aq 10 aA192a.1 by paaude Apdadipur 10 APIaIIP J0U ARI3IIPUL 10 AIIBIIP PIAIRIAL 19Y3IaU dARY |
ey} pue Ja1jaq pue adpajmou Aw jo 3saq ay3 03 SUIPIGIIE ANy pue Isnf s3opdsaul [[e ul st Junodde Sulo8au0j Ayl eyl 1eams AJUwajos op HdLIapal] Ay ‘]
. e = { @404 40 ALNNOD
L ((ZyO? { SIONI'T11 40 ALVLS

£9'8%9985$ = 53d1209y [B10],
0V'0LL'EZYS = s1aAng xe [, %3 91€3S g £2°78986 $ = = aNUaAdY 3dYJO [endY 00°000°09T$ =9nuaAay pajewnsy [eI0],
00'bPLL'ESE $ = SIUdWSSAsSY Jo 1oslatadng
002Z¥'0€ $ = spuny pajedlpa(g *9)EP 03 183A 10j PAJeIauad aNuIAI PAIBWIS JO JUIIDJ = %89'19
0¥'6EE90% | 00°ZSL'E 00'¥9%'€T | 00°STZ 00'VLL'EE | 00'9ET'E 00981°LZ €2'789'86 000686 | 00°€1S9Z| £Z'8ZS'ET | 00°'SS9'ET| 00960'SE| TV.LOL
06'€08T9¢€ 00'086C 00'€ZS8 00°0¥1 00'6¥9%Z 00'80SZ 0061861 86'0V8'vL 009898 00'0£9'81 86'T9€TT 00°L6€0T 00'99L'SZ UVIA-AIN
000 €7-AON
000 £2-90
000 gz-das
000 gz-8ny
89%11°0T 00'2LE 009%S€ 00'Sy 00°0ST'S 00'vLE 00'6¥1'S 0S'LIT'ET 00'v¥vE STLLSY SZT'TET'T 00ZSLT 00Z12Z'S gz-In(
28'0Zv'vE 00°00% 00'S6E'T 00°0€ 00'SL6'E 00'¥S€E 00812 SL€TL0T 00098 SL'SOE'E 00'¥€6 009051 00'8ITY gz-un(
65'626'681 00249 00%6%'T 00'SL 00'65Z'v 00218 00°LS6'E LSTIV'ET 008TT'T SL'€9S'T 78'7S7'E 00'8L0°C 00'6¥¥'Y £z-Ke
19'9%9°0% 00'v8€ 00'SE0'T 00'SE 000562 00'ZEE 0012, 66'€SY'6 00°062'T 0S291'C 6%'L9S'T 00'99€T 00'890°¢ gz-1dy
¥S'068'1S 00Z6¥% 00°€0S'T 00'S 00°Z0€Y 00'vLY 00'98€C L1'8¥8%1 00'2SLT SL'6S9'E ZV'SE6'T 009002 00'S6%'¥ €1
0¥’ 0¥£8S 00008 00°€ZET 00'S 00'T1I8°E 00'8€S 00'0¥9'¥ 00'0S9°€T 00'8€8C 00¥S9'E 00¥61'T 005961 00'666'€ €2-934
80'SSY'LT 00'80% 000291 00'ST 00°LLLY 00'89€ 00°L8S‘E 0S'SST'%1 000edy 0S90€Y 00'108C 009191 00'Z00°S gz-ue(
89'THS'E 0022 008¥S'T 00'S 00'0SS'Y 00'v8¢ 00'82S'C SL'T1LZ'6 00'8S¢ 0S'€82'C SZ'119 0099¢€1 00°€SLY 2Z-%3d
(dsHY) [€7X0) (vSsyA) (vssy)
dd.1od71020 IDYVHIUNS annd 434 TV.LIA OLNVY | dd4 038 0LNY ANNIATY NCEE! €/1 SAWV.LS HLNOW
SAXV.L N ONISNOH AONAT0IA SID SaNnd SANNA AT AYITI XV.1 NEKE SA¥009yd Sdd4 JHL Y04
LNANONITIA TVINIY JLLSINO0d airvolaaa aiLvolaia ALNNOD XV.L ALNNOD OSIN TV.LIA ONIQY0DAY | INNIATY
AYATO ALNNOD
'$93J B JO Junowe $s0.3 a3 9je3s [ a1YM yauow ayy urinp pue TZ0Z Al JO yauow 3y 10j ‘921yJ0 AW Jo syuswnjowd

pue saaj ay3 [[e Jo 310dax Suimojjoj ay3 Juasaad A[nyoadsad ‘stour||] JO 23€IS pUE P10, JO AIUNOY) Y} 10j PUE Ul “19PI0DdY PUEB }IJ[) AUN07) YILIapal Awy ‘|

:/yuno) p1oyg jo paeog Ayuno) ay) Jo ueuLiey) ayl oL




MONTH END REPORT
July 2023

TOTAL DEATH INVESTIGATIONS

TOTAL RESIDENT DEATHS
TOTAL NON-RESIDENT DEATHS

Past Inquires or Inquests Pending

Inquires Pending this month

1) Natural Death Investigations

2) Undetermined Death

3) Suicide

4) Homicide

5) Accidental Death

5a) Accidental Motor Vehicle Death
5b) Accidental Drug or Alcohol Death
AUTOPSIES

TOXICOLOGY

EXTERNAL EXAMINATIONS

HOSPICE CASE—=——=-———— == m oo

INQUESTS CONDUCTED
CREMATION PERMITS INVESIGATED AND ISSUED

NOTIFICATIONS FOR OTHER COUNTIES
ORGAN & TISSUE DONATION

INVESTIGATIONS RETURNED TO THE MEDICAL PROFESSION

CREMATION PERMIT FEES RECIEVED
REPORT FEES

MISC.FEES (Grant)

INVOICES RECEIVED

TOTAL REVENUE

RESPECTFULLY SUBMITTED,

P

BRANDON RODERICK

FORD COUNTY CORONER

16

(@)

OO OO O

————————— 12

$ 700.
.00

.00
00.00

S 700.

00

00



o COy FORD COUNTYOFFICE OF EMERGENCY
N (A MANAGEMENT
& - 200 W State Street Room B-5
z e Paxton, IL 60957
‘%o ILLINOIS §' Phone 217-379-9415
%Y s o

01 July 2023

04 July 2023

05 July 2023

10 July 2023

11 July 2023
12 July 2023

21 July 2023

Activity Report for 01 Jul. 2023 to 31 Jul 2023

Ford County Fair (Melvin)
Burr Oaks Annual Tractor Drive (Sibley)

EMA Booth Pells Park (Paxton)
Sibley 4" of July Parade

Ford County Highway Committee Meeting (Roberts)
Ford County Finance Committee (Paton)

Ford County Insurance & Personnel (Paxton)

Ford County Board Meeting (Paxton)

Starcom Radio Drill (Paxton)

Ford County EMA Training

FEMA / IEMA Recovery /Resilience Webinar (Paxton)

This report was Respectably submitted by:

o il

Terrv L. Whitebird
Ford County EMA



Ford County Highway Committee Minutes

The Ford County Highway Committee met on August 8, 2023 at the Ford County Highway Department in Roberts, Illinois.

Present at this regular scheduled meeting were Chairman Tim Nuss, Ann Ihrke, Lesley King and Carson Vaughn. County
Engineer Greg Perkinson was also present. Mr. Nuss called the meeting to order at 7:00 a.m.

Mrs. Thrke moved to accept the Agenda. Seconded by Mrs. King. Motion passed.

First on the agenda was the review of the July 5, 2023 minutes. Mrs. King mog@d and Mr. Vaughn seconded the motion

that they be approved. Motion passed.
There was no public comment.

July bills were read and presented by Mr. Perkinson. Mr. Nuss n econded the motion to send the bills

and present to Finance Committee.

The committee then reviewed the fund balance report and iati enses report.

will provide a written report for the full board¥ = G@
New Business:

Next Meeting will be Septem
Resolutions:

. i : 073, and Iroquois County Highway Departments. Mrs. Ihrke

Public

Having no furtf i N bto adjourn at 7:55 am, seconded by Mrs. King. Motion passed.



FORD COUNTY PROBATION AND COURT SERVICES

JULY of 2023
ADULTS:

Active Caseload

Felony Cases 70
Misdemeanors 18
DUI Cases 14
Traffic Cases 1
TOTAL 103
JUVENILES:
Active Caseload
Probation

Cont'd Supervision
Informal

Other

TOTAL 17
PUBLIC SERVICE:
Adults

Cases 47
Hours 143

TOTAL CASES: 56
TOTAL HOURS: 163

S O =

RESTORATIVE JUSTICE / DIVERSION:

Stats for July 2023

Administrative Cases
Active

Warrants

TOTAL

Administrative Cases
Active
Inactive

TOTAL

Juveniles
Cases 9

Hours 20

Intakes this month 4

Cases reviewed this montl 4

Active Conference/Diversion Cases

INVESTIGATIONS:
PSI's ordered 3
Record Checks completed 0
INTAKES:
Adults: 4

PSI's completed 3

Juveniles: 4

ELECTRONIC MONITORING / GPS:

Adults: 7

Juveniles: 0

98
144
242

2 Status Offenses /9 Juv.

JULY 2022(Same month last year)

ADULTS:
Active Caseload
Felony Cases
Misdemeanors
DUI Cases
Traffic Cases
TOTAL
JUVENILES:
Active Caseload
Probation
Cont'd Supervision
Informal

Other

TOTAL

PUBLIC SERVICE:

Adults

Cases

Hours

TOTAL CASES:
TOTAL HOURS:

Diversion
VIOLATIONS:
Adult: 4

CONTACTS FROM POLICE AND / OR CLIENTS AFTER HOURS:

Police 6

Clients 1

HOME / SCHOOL VISITS CONDUCTED DURING THE MONTH:

Home: 1

School 0

RESTITUTION / COMMUNITY SERVICE COMPLETED:

Restitution collected this month: $3536.12

Community Setvice collected:
Adults: 143

Juveniles: 20

Administrative Cases

53 Active 80

17 Warrants 146

20 TOTAL 226
5

95

Administrative Cases

5 Active 14
0 Inactive 1
0 TOTAL 15
2
7
Juveniles
58 Cases 10
6607 Hours 265
68
6872

Juveniles: 0



COMMUNITY MEETINGS ATTENDED THIS MONTH:
Ford County Finance Meeting ROSC Meeting IPCSA Mtg

Ford County Board Meeting CMO Mtg 11th Circuit Veterans Court

Ford County Insurance and Personnel Meeting
TRAININGS / PRESENTATIONS COMPLETED DURING THIS MONTH.:

Supreme Court Training
IPCSA Leadership Training

TOTAL NUMBER OF HOURS WORKED OUTSIDE MON. - FRI. 8:30 - 4:30: 17

OFFICER CASELOAD ADULTS JUVENILES PRE-TRIALS
Jennifer Anderson 118 1

Mallory Lithgow 22 13

Rocky Marron 43 3 34

Ariel Brucker 20

Warrant Status 143 1

INTAKES THIS MONTH:

Adult: Juvenile:

Felony Cases 1 Probation 0

Misdemeanors 1 Cont'd Supervision 0

DUI Cases 2 Informal 4

Traffic Cases 0 Other 0

TOTAL 4 TOTAL 4

CONFINEMENTS:

Juvenile Detention

IDOC Commitments 2

Group Home Adults: 0 Juveniles: 1

Residential Substance Abuse Treatment: Adults: 6 Juveniles: 0

ADULT PROGRAMS ORDERED THIS MONTH: COMPLETED THIS MONTH:

3]
—

Alcohol / Substance Abuse Assessment

DUI Assessment

Alcohol / Substance Abuse Treatment

DUI Education / Treatment

Victim Impact Panel

Cognitive Classes

Anger / Domestic Abuse Classes

Mental Health

Sex Offender Treatment

Parenting Classes

Psychiatric / Psychological Assessment

CIQC|IC|O|=|o|o|IN|=]|O |O
ClQ|IQC IO =IOl |

Traffic School




Ford County
Public Health Department

Ford g

‘ Lana Sample, MS
Jedlth Department Public Health Administrator

August 2023 Ford County Board Report

e FCPHD is in the middle of mosquito testing for this year.
o There has been a West Nile Virus positive mosquito in the Piper City area.
e School Vision and Hearing Screens will begin once schools are in session.
e Inthe process of filling our Communicable Disease Nurse position that recently opened up
e The Senior Service Specialist position has been filled and she is in training.
e Next Board of Health meeting is September 19
e Employee trainings for 2023: Bloodborne Pathogens, Digital Security and Protection

| have accepted a position out of State and will end my full-time employment with Ford County Public
Health Department at the end of August. | will be staying on part-time to assist in the interim.

Lana Sample, Administrator

The Ford County Public Health Department does not discriminate in admission to programs or treatment of employment in programs or activities
in compliance with the Illinois Human Rights Act; the U.S. Civil Rights Act; Section 504 of the Rehabilitation Act; the Age Discrimination Act; the
Age Discrimination in Employment Act; and the U.S. and Illinois Constitution. If you feel you have been discriminated against, you have the right

to file a complaint with the Illinois Department of Aging; for information call 1-800-252-8966 (Voice & TDD), or contact
Ford County Public Health Department at 1-217-379-9281

235 North Taft Street « Paxton, Illinois 60957 * Phone: 217.379.9281 « Fax: 217.379.2802
E-mail address: info@fordcountyphd.org « Website: www.fordcountyphd.org



FORD COUNTY SHERIFF’S OFFICE
JULY 2023
ACTIVITY SUMMARY REPORT

INCOME RECEIVED

$26,520.00 — Boarding $845.00 — Civil Process $62.50 — Arrestee Medical Fund
$ 4,032.33 — Inmate Phones $116.47 — Transport Reimbursement $ 2.46 — Misc. Reimbursements
$ 3,333.34 — Contracts $ 65.00 — Report Requests

TOTAL FOR THE MONTH OF JULY FY23 TOTAL TO DATE

$34,977.10 $341,213.22

TRAFFIC ACCIDENTS- 09

WARNING CITATIONS-17

TRAFFIC CITATIONS-24

12 — Speeding 02 — DUI/Alcohol 01 — No Driver’s License
02 — Fail to Reduce Speed 01 — Squealing/Screeching Tires

02 — Operating Uninsured Vehicle 01 — Driving without Headlights

02 — No Valid Registration 01 — Failure to Report Accident

FIELD INCIDENT/COMPLAINT REPORTS

25 — Civil/Non-criminal complaints 06 — Motorist assist 02 — Theft

13 — Other agency assists 04 — E911 hang-up 01 — Trespassing

13 — Investigation follow-up 04 — Noise complaint 01 — Stolen vehicle

11 — Suspicious Activity/Person 03 — Suicide threat 01 — Missing person

09 — Domestic dispute 03 — Custody dispute 01 — Juvenile complaint
09 — Welfare check 03 — Road hazard 01 — House check

08 — Security alarm check 02 — Harassment 01 — Property found

04 — Suspicious vehicle 02 — Animal complaint 01 — Damage to property

CIVIL PROCESS ACTIVITY (SERVICES/ATTEMPTS)
Court Summons: 49/62 Warrants: 26

FORD COUNTY INMATES TOTAL MANDAYS TO DATE (7316)
Monthly Ford County Inmate Mandays: 1086




RESOLUTION 23-

WHEREAS, there currently being one vacancy for the position of full time Deputy Clerk, in the
office of the Ford County Probation and Court Services Department, and

WHEREAS, due to Resolution 15-14-Resolution of the Ford County Board Enforcing a Hiring
Freeze, it is necessary to receive approval to hire: and

WHEREAS, that said position will be paid from the Probation’s General Fund No. 01-04-400.6;
and

WHEREAS, the position has been previously budgeted for in the FY 2023 Budget.

THEREFORE BE IT NOW RESOLVED, that the Ford County Probation and Court Services
Department be given permission to hire one full time Deputy Clerk, to replace the position now
vacant.

Date: August 14, 2023

Debbie Smith
Ford County Board Chairman

Attest: Amy Frederick
Ford County Clerk & Recorder



7/25/2023-TA-1373-Reappointment Packet Commissioner 3

FORD COUNTY BOARD
FORD COUNTY, ILLINOIS

IN RE THE MATTER OF )
UNION DRAINAGE DISTRICT NO. 1 OF THE )
TOWNSHIPS OF PELLA AND BRENTON IN FORD )
COUNTY, ILLINOIS

FORD #DD27

APPOINTMENT

|, Debbie Smith, do hereby appoint RONALD D. BORK, 1642 East 2200N Rd, Piper City, IL 60959,
to the Office of Drainage Commissioner of Union Drainage District No. 1 of the Townships of Pella and
Brenton in Ford County, lllinois, of Ford County, lllinois, for the term to expire on the first Tuesday of
September, 2026, or until his successor is appointed and has qualified, subject to approval of the Iroquois
County Board.

CONFIRMATION OF APPOINTMENT

On the day of , 2023, the Ford County Board did, by vote of its members,
approve the appointment of RONALD D. BORK, by the Chairman of the County Board, to the office of
Drainage Commissioner of the above named District, for the term to expire on the first Tuesday of
September, 2026, or until his successor is appointed and has qualified.

Dated this day of , 2023.

FORD COUNTY BOARD

BY:
Chairman of the Board

ATTEST:

County Clerk

Prepared By:

MARTENSEN, NIEMANN, & GALVIN, LLC
Heather K. Clauss (6315995)

Attorney for Drainage District

130 W. Cherry Street, P.O. Box 319
Watseka, lllinois 60970

(815) 432-1131
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FORD COUNTY BOARD
FORD COUNTY, ILLINOIS

IN RE THE MATTER OF

WALTON DRAINAGE DISTRICT OF FORD COUNTY, ILLINIOS FORD #DD18

— N N S

APPOINTMENT

|, Debbie Smith, do hereby appoint DOUGLAS W. NIEWOLD, 920 N 1600E Rd, Loda, IL 60948, to
the Office of Drainage Commissioner of Walton Drainage District of Ford County, lllinios, of Ford County,
lllinois, for the term to expire on the first Tuesday of September, 2026, or until his successor is appointed
and has qualified, subject to approval of the Iroquois County Board.

CONFIRMATION OF APPOINTMENT

On the day of , 2023, the Ford County Board did, by vote of its members,
approve the appointment of DOUGLAS W. NIEWOLD, by the Chairman of the County Board, to the office
of Drainage Commissioner of the above named District, for the term to expire on the first Tuesday of
September, 2026, or until his successor is appointed and has qualified.

Dated this day of , 2023.

FORD COUNTY BOARD

BY:
Chairman of the Board

ATTEST:

County Clerk

Prepared By:

MARTENSEN, NIEMANN, & GALVIN, LLC
Heather K. Clauss (6315995)

Attorney for Drainage District

130 W. Cherry Street, P.O. Box 319
Watseka, lllinois 60970

(815) 432-1131
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FORD COUNTY BOARD
FORD COUNTY, ILLINOIS

IN RE THE MATTER OF )

SUGAR CREEK DRAINAGE DISTRICT OF FORD COUNTY, ILLINOIS ) FORD #DD33
)
)

APPOINTMENT

|, Debbie Smith, do hereby appoint DEAN A SWAN, 136 N 2300 E Rd, Paxton, IL 60957, to the
Office of Drainage Commissioner of Sugar Creek Drainage District of Ford County, lllinois, of Ford County,
lllinois, for the term to expire on the first Tuesday of September, 2026, or until his successor is appointed
and has qualified, subject to approval of the Iroquois County Board.

CONFIRMATION OF APPOINTMENT

On the day of , 2023, the Ford County Board did, by vote of its members,
approve the appointment of DEAN A SWAN, by the Chairman of the County Board, to the office of Drainage
Commissioner of the above named District, for the term to expire on the first Tuesday of September, 2026,
or until his successor is appointed and has qualified.

Dated this day of , 2023.

FORD COUNTY BOARD

BY:
Chairman of the Board

ATTEST:

County Clerk

Prepared By:

MARTENSEN, NIEMANN, & GALVIN, LLC
Heather K. Clauss (6315995)

Attorney for Drainage District

130 W. Cherry Street, P.O. Box 319
Watseka, lllinois 60970

(815) 432-1131



July 7, 2023

FILED

JUL 2§ 2023

Ms. Debbie Smith (=
Chairperson, Ford County Board c@vcuzm

Ford County Courthouse
200 West State Street
Paxton, lllinois 60957

Dear Ms. Smith:

The Paxton Area Fire Protection District Trustees are very happy to announce
Mr. Brian Funk has accepted the offer to complete the unexpired term of office
currently held by Carl Hudson and previously advised the Board of his
resignation, effective September 1, 2023.

Mr. Funk is a life long resident of Ford County and possess a strong business background.
We feel that he will be an excellent trustee.

Please acknowledge your acceptance by mail to: Carl Hudson
PO Box 70
Paxton, Il 60957

We will need your assistance to document our action for our records and
provide information for the bonding of Mr. Funk.

Thank You. |
/4// r—
arl Hudson,

Trustee, Paxton Area Fire Protection District.



INTERGOVERNMENTAL AGREEMENT BETWEEN THE FORD COUNTY HIGHWAY DEPARTMENT AND THE
IROQUOIS COUNTY HIGHWAY DEPARTMENT

This Intergovernmental Agreement (referred to as the “Agreement”) is entered into on this day
of 2023 by and between the FORD COUNTY HIGHWAY DEPARTMENT AND THE IROQUOIS
COUNTY HIGHWAY DEPARTMENT. See attached listing of names Ford County Highway Department and
Iroquois County, herein referred to as “UNIT(S)”, that have approved this agreement and adopted the
same in @ manner as provided by law.

WHEREAS, the HIGHWAY DEPARTMENTS OF FORD COUNTY AND IROQUOIS COUNTY desire to set forth
their agreement regarding the exchange of manpower and equipment; and;

WHEREAS, the 1970 lllinois Constitution (Article VI, Section 10) and the lllinois Complied Statutes (5
ILCS 220/! et. seq.) provide authority for intergovernmental cooperation; and

WHEREAS, each of the “Units”, both individually and severally, own various and different types of
heavy mechanical equipment, including but not limited to trucks, trailers, graders, end loaders and other
types of equipment not owned by other “Units”; and

WHEREAS, the exchange of manpower and equipment contemplated herein will aid the County
Highway Departments and is providing respective services that are obtained more effectively and
economically by joint efforts and resources. Such cooperation will be in the best interest of the residents
of each “Unit”.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties agree as
follows:

1. TERM: this agreement shall begin on 2023 and terminate December 31,
2023. Any party may terminate this Agreement by providing sixty {60) days written notice to
the other Unit(s). :

2. EXCHANGE OF MANPOWER AND EQUIPMENT: The County Highway Departments agree to
exchange manpower and equipment at such times and places as may be desirable and
convenient. Notwithstanding anything in the agreement to the contrary, neither Unit shall
be obligated to provide any manpower or equipment unless, at the sole discretion of the
providing Unit, such manpower or equipment is available and appropriate for such use.
There shall be no penalty or liability for declining a request to provide manpower or
equipment. .

3. WAIVER OF CLAIMS AND SAVE AND HOLD HARMLESS: each Unit to this agreement waives
all claims against the other party for all losses and damage arising out of or caused by the
other Unit’s performance or failure to perform under this agreement. Each Unit to this
Agreement hereby agrees to save and hold harmless and defend the other Unit and its
officials and employees from and against all claims for loss, damage, injury or death arising
out of acts, efforts or commissions caused or attributable to its own employees. Each Party
to this Agreement agrees to save and hold harmless the other Unit from and against all
claims for liability arising under the Illinois Worker’s Compensation Act or the lllinois
Occupational Disease Act for injuries to its own employees.




4. MINIMUM INSURANCE REQUIRED: each Unit to this Agreement shall, during the entire
term hereof, procure and maintain sufficient coverage on the following, (or have proof of
membaership in a risk pool which contains essentially the following), or if self-insured, have
financial evidence providing for the following:

Subject to paragraph (f} below, comprehensive general liability insurance with limits

of not less than one million dollars ($1,000,000.00);

b. Subject to paragraph (f) below, show official’s’ liability insurance with limits of not
less than one million dollars ($1,000,000.00});

c. Subject to paragraph (f) below, public officials’ liability insurance, applicable to all
elected and appointed officials, insuring the acts and omissions of such officials, with
limits of not less than one million dollars {$1,000,000.00);

d. Subject to paragraph (f} below, automobile liability insurance with limits of not less
than one million dollars ($1,000,000.00);

e. Subject to paragraph (f) below, workers’ compensation insurance in accordance with
lllinois Law.

f. If self-insured or member of a risk pool, an umbrella excess liability insurance policy,
or some other form of acceptable financial guaranty, for not less than five million
dollars ($5,000,000.00) aggregate for all the above. Each Unit will provide the other
Unit upon request, certificate of insurance in a form acceptable to the requesting
Unit, evidencing the existence of such insurance or equivalent protection.

5. COSTS: the Unit providing manpower and equipment assumes and agrees to pay all
compensation for any of its personnel and all equipment costs associated with assisting the
other Unit, including but not limited to wages, compensation or overtime hours of
employment, medical payments due to injury, death benefits and damage to its own
property or equipment. No Unit shall be reimbursed by the other Unit to this Agreement,
except as provided in Paragraph 3, of this Agreement.

6. NOTICES: Notices shall be deemed delivered a) when delivered if by personal delivery, b) as
indicated on the receipt when mailed US Postal certified mail, return receipt requested or c)
as indicated on the receipt when delivered by a reputable private overnight mail or delivery
firm, and, other than personal delivery, shall be delivered to the Units at their following
addresses:

a.} Ford County Board Chairperson
305 N. Highway 54
Roberts, IL 60962

b.) Ford County Engineer
305 N. Highway 54
Roberts, IL 60962

c.) lIroquois County Board Chairperson
1747 1L1
Watseka, IL 60970

d.) Acting Iroquois County Engineer

e.) 1747iL1

Watseka, IL 60970

o3)

THIS AGREEMENT will be governed by the laws of the State of lllinois as to interpretation and
performance.



IN WITNESS WHEREOF, the “Units” set their hands on the date written below:

Ford County Board Chairperson

By: @ﬂm ‘

Date:
Ford County Engineer
By: Date:
Iroquois County Board Chairperson
By: Date:
Acting Iroquois County Engineer
By: Date:




RESOLUTION -

FORD COUNTY, ILLINOIS

RESOLUTION ADOPTING RISK MANAGEMENT PROGRAM

WHEREAS, FORD COUNTY (County) shall have in operation a
comprehensive Risk Management Program which shall reduce or prevent the
County’s exposure to liability; and

WHEREAS, The Illinois Local Government and Governmental
Employees County’s Risk Management/Tort Avoidance Program Immunity
Act (745 ILCS 10) provides for a County to levy a tax which when collected
will pay the cost of risk care management; and

BE IT RESOLVED that Ford County does hereby adopt the Ford County
Risk Management Program.

BE IT RESOLVED this Resolution was duly adopted by the Ford County
Board at a public meeting held on August 14, 2023.

Dated: August 14, 2023

Debbie Smith
Ford County Board Chairman

ATTEST:

Amy Frederick
Ford County Clerk & Recorder



FORD COUNTY, ILLINOIS

RISK MANAGEMENT PROGRAM

Draft 6-8-2023



FORD COUNTY (County) shall have in operation a comprehensive Risk
Management Program, which shall reduce or prevent the County's exposure
to liability. It is of the utmost importance for the County to ensure that
statutory and common law health and safety rights are extended to the public
and employees; to make certain that the County's buildings and grounds are
maintained in a safe condition; and to provide careful supervision and
protection of all the County s real and personal property, including vehicles.

The Illinois Local Government and Governmental Employees County’s
Risk Management/Tort Avoidance Program Immunity Act (745 ILCS 10)
provides for a County to levy a tax which when collected will pay the cost of
risk care management. ’

RISK MANAGEMENT AND COUNTY’S RISK MANAGEMENT/TORT
AVOIDANCE PROGRAM AVOIDANCE POLICY AND PROCEDURES
The goals of the County's Risk Management Program shall be:
e Identification and analysis of loss exposure for the COUNTY OF FORD;
- and | |
e The selection of techniques to be used to address potential loss
exposure for the County; and
e The implementation of chosen techniques to address potential loss
exposure; and
e The ongoing monitoring of decisions to reduce loss exposure and the
adjustment of techniques as needed to address the changing needs of
the County in reducing its loss exposure.

As part of the process of defining the various components of the Risk
Management Program the following tasks will also be accomplished:
e The clear delineation of personnel responsibilities; and
e The provision of adequate insurance against liability exposure; and
o The identification of costs for the maintenance of the Risk Management
Program as permitted by statute.

The general, overall responsibility, for the development and
maintenance of the County's Risk Management Program, rests with the Risk
Management representatives of the Ford County Board responsible the
County’s property’ liability and workers’ compensation insurance coverages.
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Ford County is a member of the “Counties of Illinois Risk Management Agency
(CIRMA)”. These County Board representatives shall be members of the
CIRMA Board and will be responsible for the development of the Ford County
program, identifying the various components of the program, and delegating
responsibilities for these components to the appropriate personnel. It is-
expected that these County Board Member Representatives (CIRMA
Membe"rs)"will continually evaluate the effectiveness of the program and be
apprised of needed revisions, additions or deletions to the components and
assigned responsibilities. These County Board Members or their designee
(Personnel Committee, Elected Official /Dept. Heads, Safety Committee) will be
responsible for monitoring all staff to assure that risk care responsibilities are
compliant with the risk management procedures.

It is expected that, because of the County Board delegating
responsibility for oversight of the risk management plan and program to these
Board Member Representatives, the Board would spend no more than five
percent (5%) of their time toward fulfillment of this task. However, it should
be recognized that the existence of the County Board Representatives is by
and large to administer and oversee the correct use of funds, resources and
claims associated with the County’s Risk Management/Tort Avoidance
Program Immunity Act. It will also be the County Board Representative’s
responsibility to provide for the protection of personnel and the general
public and freedom from exposure to County’s Risk Management/Tort
Avoidance Program-producing situations which arise from incidents at all
County functions and activities as well as the general operations of the County
and the County's facilities. The County Board Representatives are made up of
two County Board members who attend to all insurance related matters, other
than health insurance. Ninety percent (90%) of the Committee's time will be
spent fulfilling these obligations.

One primary component of the Risk Management Program is the
provision of an insurance/compensation program that will provide protection
to the County against liability. Portions of this component shall include, but
are not limited to:

e Premiums for the various necessary insurances, including liability
insurance, worker's compensation, and unemployment insurance.
e Payment of judgments and settlements arising against the County.
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e Pay for all legal fees connected with protecting or defending the County
against liability, including worker's compensation charges, unfair labor
practice charges and employee collective bargaining.

o Allowance for time expended by assigned County personnel concerning
the above outlined assignments.

. e Pay for architectural, engineering, and consulting services connected
with protecting the County against liability involving, but not limited to
Life/Safety issues, ADA issues, environmental issues and other issues.

e The County Board Representatives are assigned the responsibility for -
the administration of this component of the Risk Management Program
and serves as the County's liaison to the various consulting services,
claim and adjustment services, and insurance companies. In addition,
the County Board Representatives shall be responsible for all
communications concerning claims against, or on behalf of, the County.

The County Board Representatives shall also be responsible for the
approval of supplies and contractual services in such a manner that the
County meets all the requirements of freedom from County’s Risk
Management/Tort Avoidance Program situations, which include requirement
for hazardous materials, Equal Opportunity Employment, prevailing wage
rates, responsible bidders, etc.

While the ultimate direction of the County rests with the County Board,
the County Board Representatives have been delegated as their
representative in this matter. Therefore, all Risk Management/County’s Risk
Management/Tort Avoidance Program Avoidance Policies involve input from
the County and oversight by the County Board Representatives. The main
objectives of the Risk Management Program are not specifically exclusive to
any one person or department. Board Members, Elected Officials, Elected
Official/Dept. Heads, and employees of the County attend meetings, and
training exercises and work together to ensure the safety of all employees and
the general public utilizing County offices and services. Safety meetings are
held periodically with Board Members, Elected Official/Dept. Heads and
Elected Officials in attendance. Each person that attends the Safety meeting,
spends time discussing potential issues that would impact the safety of the
employees, thereby reducing the County's exposure for worker's
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compensation claims. Prior safety inspection results are reviewed with
discussion of necessary corrective actions.
The following safety inspections are performed, and reports are
maintained to better address risk related issues:
- o Semi-annual fire inspection of the buildings
e Semi-annual emergency drills (fire, tornado, domestic violence
incidents, bomb threat, etc.)
e OSHA inspection and review of results from OSHA

HEALTH AND SAFETY RIGHTS OF EMPLOYEES

The County's Risk Management Program in relation to statutory and
common law health and safety rights of employees falls to the Personnel
Committee, an extension of the County Board, and the appropriate Elected
Officials/Elected Official /Dept. Heads. The personnel Committee is made up of
County Board Members, which meet to perform the following functions:

e Ensure all hiring and persbnnel decisions have been made in
accordance with County personnel policy and in conformance with all
applicable State and Federal policies; and

e Review salary schedules and compensation of employees to ensure
compliance with the State and Federal Equal Pay requirements and to
take appropriate corrective action; and |

e Review of Employee Compensation and Classification System to ensure
that employees are rewarded for effort, compensated fairly, and
consistently across County Departments to prevent Employment
Practices Claims and Violations of the Fair Labor Standards Laws; and

e Review all termination decisions to ensure proper compliance with
applicable Jaws and to review any grievances that are presented to
ensure that the County does not incur liability for the violation of a
union contract or the rights of an employee.

It is expected that the Personnel Committee will spend eighty percent
(80%) of its' time directly related to fulfilling the responsibilities of personnel
liability issues in the County's Risk Management/County’s Risk
Management/Tort Avoidance Program Avoidance Program.



HEALTH AND SAFETY RIGHTS OF THE PUBLIC AS WELL AS EMPLOYEES

The County's Risk Management Program in relation to the statutory and
common law health and safety rights of the public as well as employees also
fall to many departments within the County. Following is the description of
each department's responsibilities:

Sheriff's Office/Department:

e All personnel:
Participate in basic indoctrination and certifying training when they
are employed. In addition, all sworn personnel complete a required
period of training under the supervision of a senior officer or field
training officer and participate in continuing education and refresher
training on a regular basis. Part of all personnel training includes, but is
not limited to, how to prevent injuries, loss and eliminate /minimize
risk exposure to themselves, other employees/prisoners/inmates/
detainees and the public.

- Twenty percent (20%) of the Deputies time is allocated to Risk

Management and County’s Risk Management/Tort Avoidance Program.

e Sheriff, Administrative Personnel and Supervisors:

Develop, institute, maintain and review on a periodic basis all policy
and procedures issued to employees concerning loss and risk exposure
to ensure that employees are complying with policy and procedures,
while also insuring the continuing effectiveness of all policy and
procedures. _

Sixty percent (60%) of the Administration and Supervisor’s and
fifty percent (50%) of the Sheriff’s time is allocated to risk management
or County’s Risk Management/Tort Avoidance Program.

e Correction Officers:
Supervise all prisoners/inmates/detainees. Their duties consist of
compliance with the law and standards as established within Illinois
and include but is not limited to regular personal observation periods,
regular searches for weapons, regular reviews for indications which
may suggest abnormal, suicidal, indicators of abnormal mental health,
or other behavior indicators that could potentially result in safety

and/or liability concerns.



Twenty percent (20%) of their time is allocated to risk

management or County’s Risk Management/Tort Avoidance Program.

e Communications/central control deputies also have a significant role in
minimizing risk and risk management. They are required to accept,
assess and assign both emergency and non-emergency calls, prioritize
calls, give medical emergency information, notify the appropriate law |
enforcement agency/officer, make additional notification of support
agencies through the use of telephone, radio, and general
communications systems. The communications/central control
officers through their contact and vigilance continually insure the well-
being of correctional officers and law enforcement throughout Ford
County. .

Twenty percent (20%) of their time is allocated to risk
management and County’s Risk Management/Tort Avoidance Program.

e Court officers:

Operate the metal detector at the entrance to the courthouse, screening
all non-employee persons entering the building. In addition, the
deputies provide security to our judges, county employees and every
individual within the Courthouse. Court officers also transport and
guard prisoners and represent the Sheriff (pef statue) during court
proceedings. Eighty percent (80%) of their time is allocated to risk
management or County’s Risk Management/Tort Avoidance Program.

e Clerical deputies: '

Ensure all records, accounts receivable/payable and civil/criminal
process are properly issued and maintained, which aids deputies while
responding to calls and provides information used by government
agencies for the maintenance of all records. Ten percent (10%) of their
time is allocated to risk management or County’s RiSk
Management/Tort Avoidance Program avoidance.

e The appropriate personnel will be provided safety equipment,
including body cameras.

One hundred percent (100%) of the cost for the storage and

retrieval of the body camera data is allocated to risk management or
County’s Risk Management/Tort Avoidance Program.




Coroner’s Department:

All personnel participate in training and continuing education classes
to ensure proper handling of any infectious materials, prevent
accidents and injury to employees, and provide for accurate autopsy
results.
Protective clothing (gloves, gowns, reflective vests, fire jackets,
coveralls, respirators and boots) is worn during autopsies, on scene
investigations, and accident sites to protect employees from risk of
disease and infectious contaminants, risk of exposure on fire scenes,
risk of being struck by vehicles on accident scene investigations.
All instruménts, counters, floors, and tables are disinfected after each
autopsy to provide safe and hazard free working environment.
Safety equipped vehicles allow for ease in loading and unloading
gurneys to prevent worker’s compensation accidents due to improper
lifting.
The Coroner:
Supervises all other personnel to make sure proper policy and
procedures are followed by all employees and that the workplace is
free from safety hazards.

Ten percent (10%) of Coroner personnel and fifteen percent

(15%) of the Coroner’s time is allocated to Risk Management or County’s
Risk Management/Tort Avoidance Program.

Highway Department:
e All personnel participate in training and continuing safety education

classes and exercises to prevent accidents and injury to employees and
the public. |
Protective clothing (reflective vests, safety glasses, lifting belts, welding
screen, welding jackets, and welding chaps) is worn during various
tasks to ensure employees are safe and protected from risk.

Safety equipment is utilized (safety harness and cage for tree trimming,
chemical storage cabinets, v-boxes for trucks, and snow blade carrier)
to protect safety and health of employees.

Flaggers, who are properly trained, guide traffic while other employees
are working on roadsides or ditches to protect workers and general

public driving by.



e Workshop areas are kept neat and clean to provide for a hazard free
WOrking environment. |

e Vehicles and equipment are routinely inspected to ensure employees
and the public are safe from any risks associated with vehicle or
equipment malfunction. '

e County roadways'are inspected routinely, and repairs or improvements
made to correct any C'ounty’s Risk Management/Tort Avoidance
Program related situations. -

o The Highway Department Supervisor:

Supervises all employees and evaluates job performance to make sure
all highway department personnel are properly and safely performing

daily duties, equipment is operating safely, and County roadways are
free of risk situations. '
Ten percent (10%) of Highway personnel and
twenty percent (20%) of the Highway Supervisor’s time is allocated to
Risk Management or County’s Risk Management/Tort Avoidance
Program.

Health Department:

o All personnel participate in training and continuing education to avoid
exposure to risk of disease and infection.

o Events are held to promote community awareness to illness and
infections. |

o Vaccines are issued to reduce the risk of disease and slow the,spread of
infections.

o The Supérvis()r:

Reviews all personnel manuals and oversees daily operations to ensure
safety of employees and the general public.

Five percent (5%) of Health Department Supervisor and all other
Program Coordinator’s personnel time is allocated to Risk Management
and County’s Risk Management/ Tort Avoidance Program.



Animal Control:
¢ Impoundment of stray animals to deter risk of rabies and spread of
disease to the public. ‘
e Inoculation of stray""animals for rabies and neutering/spaying to
prevent spread of disease to the public.
e Patrol areas to capture and treat vicious and disease infested animals
to prevent harm to the public. |
e Participation in training courses to train employees on how to properly
handle vicious and/or disease infested animals to eliminate risk of
harm to employees. ,
Twenty percent (20%) of Animal Control’s time is allocated to
Risk Management and County’s Risk Management/Tort Avoidance
Program. _ '

Circuit Clerk:

o Attends safety meetings and ensures all personnel under her/his
supervision are following county policy and procedures.
Ten percent (10%) of the Circuit Clerk time is allocated to risk
management and County’s Risk Management/Tort Avoidance Progr‘am.‘

County Clerk:

o Attends safety meetings and ensures all personnel under her/his
supervision are following county policy and procedures.
Ten percent (10%) of the County Clerk time is allocated to
County’s Risk Management/Tort Avoidance Program.

Treasurer:
° Attends safety meetings and ensures all personnel under his/her

supervision are following county policy and procedures.
Ten percent (10%) of the Treasurer time is allocated to County’s

Risk Management/Tort Avoidance Program.
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Chief Assessment Office:
o Attends safety meetings and ensures all personnel under his/her
supervision are following county policy and procedures.
Ten percent (10%) of the Chief Assessment Office time is
allocated to County’s Risk Management/Tort Avoidance Program.

EMA Planning and Zoning Department
Zoning:
e Attends safety meetings and ensures all personnel under his/her
supervision are following county policy and procedures.
e Inspects new construction to ensure compliance with Federal and State
Building Codes.
Two percent (2%) of Planning and Zoning Elected Official/Dept.
Head and his/her staff time is allocated to Risk Management/Tort
Avoidance Program.

EMA:
e All personnel:

Continually participate in training and risk management related
activities to propefly educate the public as to the procedures to follow
in the effect of a catastrophic event.

e Public awareness and preparedness events are held to inform and
educate the public in the event of a catastrophe.

o Hazmat training and exercises are held to educate the public and
emergency personnel on proper procedures to follow to prevent
contamination from hazardous materials in the event of accidents and
spills.

e The supervisor:

Reviews all Federal and State rules and regulations to ensure the
County’s compliance with all regulations and to ensure the public and
employees are aware of possible risks and the procedures to follow in
such an event.

Eighty percent (80%) of all EMA personnel time is allocated to
County’s Risk Management/Tort Avoidance Program.
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Information Technology (IT):

Information Technology Management Services is used by Ford County
to operate and control the flow of technology. IT services are necessary to
reduce and eliminate cyber-attacks on our county employees and/or county
residents. It is vital to use professional services to monitor the county’s
technology, identify risks, assess cyber vulnerability and take corrective
actions to provide a secure IT system. The managed IT services provide
experts to provide training to the county staff, evaluate & manage the IT
equipment/software, and provides appropriate data backup.

One hundred (100%) percent of the managed service’s time is allocated
to County’s Risk Management/Tort Avoidance Program.

Probation Department:

The Ford County probation department is responsible for supervising
and disciplining criminal offenders who are completing a probation program
as one of the conditions of their sentences. The non-inclusive duties of a
probation officer include conducting drug/ alcohol tests, recommending
rehabilitation programs, monitoring the location of their clients, and
conducting site (home) visits. These job-related duties increase potential
liability exposure for the county. It is essential that the probation department
provides policy, procedures, and training for the probation staff.

Thirty (30%) percent of the Supervisor’s, Administrative Assistances,
and Probation Officer’s time is allocated to the County’s Risk
Management/Tort Avoidance Program.

State’s Attorney’s Office:

This office of the County has many functions thatare preventative in
nature. Several programs have been established within the County that the
State's Attorney's office coordinates or assists in the function. The following

are some of those programs:
o Fraudulent checks, Identity Theft, Senior Scams: development of
programs to prevent and detect; and
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e Law enforcement training:
Training for new officers and workshops for existing officers to update
them on changes to State and Federal laws; and

e (Civil liability:
One Assistant State's Attorney and the State's Attorney are responsible
for handling all civil matters.

o The State's Attorney: ‘
Is responsible for supervising his department to ensure all personnel is
following County policy and procedures.

Twenty percent (20%) of the State’s Attorney’s time, ten percent

(10%) of the Assistant Attorney’s time, and ten percent (10%) of the
Public Defender’s time are allocated to the County’s Risk
Management/Tort Avoidance Program.

Election Officer and Staff: .
The duties of the election officer include knowing the election

requirements, signing in registered voters, explaining voting procedure and
use of voting equipment, providing ballots, monitoring the conduct of the
election. ’

Eighty percent (80%) of the Election Officer’s and Staff’s time is
allocated to the County’s Risk Management/Tort Avoidance Program.

SAFE CONDITION OF BUILDINGS AND GROUNDS

The County’s Risk Management Program in relation to the safe
condition of buildings, grounds and fixtures shall be the responsibility of
several individuals. Responsibilities and duties include, but are not limited to:
Maintenance Department:

e Development and identification of the various components and
responsibilities concerning inspection of buildings, grounds, and
equipment to provide protection to the County, its employees, and the
general public. Also, daily inspection of buildings and grounds and
operation of the County's building security, heating, cooling, and lighting
systems.

o The maintenance of the legal and safe conditions of the buildings and
grounds.
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e This department is also responsible for the County's compliance with
state and federal laws regarding employee and public health and safety.

e The supervision of all personnel performing maintenance duties within
the Risk Management Program, it is expected that all custodians devote
ten percent (10%) of their time in daily inspections of their respective
areas of assignment for a risk-free environment and correction of any
possible County’s Risk Management/Tort Avoidance Program liability
concerns. '

e The ordering, procuring, and bidding of supplies and outsourced

services in such a manner that the County meets all requirements for
freedom from County’s Risk Management/Tort Avoidance Program.

It is expected that the Maintenance Personnel will spend ten percent
(10%) of his/her time directly related to fulfilling the responsibilities of his
position in the County's Risk Management/County’s Risk Management/Tort
Avoidance Program Avoidance Program.

Elected Official/ Dept. Heads and Elected Officials:

o Constantly monitor work areas to ensure safe and hazard free
environment.

PROTECTION OF COUNTY’S PERSONAL AND REAL PROPERTY

Maintenance Department:
o Safe keeping of personal and real property and equipment.

o Routine safety inspections and maintenance work on equipment.

Highway Department:
o Routine safety inspections and maintenance on highway equipment and

vehicles.
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- Sheriff' s Department:
o Daily inspection of vehicles to ensure legal compliance, emergency

equipment function and general vehicle operating efficiency.

o All weapons are inspected and cleaned regularly. A

e The Sheriff and command staff continue to make every effort to provide
a proactlve academic environment to the staff in matters of minimizing
hablllty and to the County’s Rlsk Management/ Tort Avoidance Program.

Animal Control:
e Routine safety inspections of equipment and vehicles.

Coroner:
o« Routine safety inspections of equipment and vehicles.

Health Department:
o Routine inspections of medical equipment to ensure proper operation in

the event of an accident or emergency.

EMA & Zoning:
‘e Routine safety inspections of vehicles.

e Routine inspections of emergency alert equipment to ensure
preparedness in the event of a catastrophe.

All other Elected Official/Dept. Heads and Elected Officials:
e Monitor all equipment within their department to ensure safe operating
abilities.

e Routine safety-inspections of buildings and property.
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SUMMARY OF PERSONNEL TIME EXPEN_DITURES MANDATED BY THE
RISK MANAGEMENT PROGRAM FOR FORD COUNTY

County Board: ' ' (5%)
e Development and maintenance of the County’s Risk Management/Tort
Avoidance Program.

e Continually evaluate effectiveness of the Program.

e Correct or adjust Program as necessary.

e Ensure compliance with applicable Federal and State statutes and
common laws.

e Hold Safety meetings.

Risk Management County Representatives: (90%)
e Review County insurance to ensure adequate coverage.
e Payjudgments and claims to the extent of reQinsuljance coverage.
e Paylegal fees.

Personnel Committee: (80%)
e Ensure personnel decisions comply with Federal and State statutes and

common laws.

Sheriff's Department:

Sheriff ~ (50%)
Deputies (20%)
Administrative and Supervisory personnel (60%)
Corrections Staff | (20%)
Dispatchers - (20%)
Court Officers (80%)
Clerical Deputies (10%)

All personnel:
e Participate in basic training, field training, and continuing

education classes.

o All weapons inspected and cleaned regularly.

o Appropriate personnel will wear body cameras - the data from these
cameras will be stored and retrieved when required.
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o Deputies: Daily inspection of vehicle and equipment.

Sheriff, Administrative and Supervisory personnel:
o Develop, institute, maintain and review policy and procedures
compliance.
o Ensure safe and hazard free working environment.
e (Corrections:

Supervise inmates.

e Dispatchers:
Handle calls and appropriately assistance.
e Court Officers:
Safety to personnel and public within the courthouse.

e C(lerical:
Accuracy of records.

Coroner's Department:
Coroner (15%)

Coroner's Personnel (10%)

All personnel:
e Participate in training and continuing education classes.

e Must wear protective clothing.
e Disinfect after every autopsy.
e Provide a safe and hazard free work environment.
e Safety equipped vehicles for proper lifting of gurneys.
o (Coroner: _
Supervises all personnel and employees.

Highway Department:
Highway Supervisor (20%)
Highway Personnel (10%)

All personnel:

e Participate in training and continuing education classes.
e Must wear protective clothing.
o Utilize safety equipment.
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e Flaggers, who have proper training, guide traffic.
e Ensure safety of workers and general public.

e (lean workshops.

e Vehicles and equipment inspected regularly.

e County roadways inspected regularly.

o Repairs and improvements made accordingly.

Highway Department Supervisor:

e Supervises all employees performing daily duties, equipment is
operating safely, and county roadways are safe.
e Monitor work areas to ensure a safe and hazard free environment.

Health Department:
Health Department Supervisor (5%)

Health Department Program Coordinators (5%)
All personnel:

e Participate in training and continuing education.
e Community events for illness and infections.
e Issue Vaccines.
Supervisor:
e Reviews all personnel manuals and oversees daily operations.
e Ensure safe and hazard free environment.

Animal Control: (20%)
e Impound stray animals.
e Inoculation of stray animals.
e Patrol areas- Capture and treat vicious and diseased animal.
e All employees participate in training courses.
o Elected Official/Dept. Heads: Ensure a safe and hazard free
environment.

Circuit Clerk: (10%)
e Attends safety meetings.
e Ensures safe and hazard free environment.
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e Monitor all equipment within their department to ensure safe’

operating abilities.
County Clerk: (10%)

e Attends safety meetings.
‘e Ensures a safe and hazard free environment.
e Monitor all equipment within their department to ensure safe
operating abilities.

Treasurer: (10%)
o Attends safety meetings. |
e Ensures a safe and hazard free environment.
e Monitor all equipment within their department to ensure safe
operating abilities. ‘

" Chief Assessment Office: | (10%)
e Attends safety meetings.

e Ensures a safe and hazard free environment.
e Monitor all equipment within their department to ensure safe
operating abilities.

EMA & Zoning: _
Zoning: (2%)
e Attends safety meeting.
e Ensures a safe and hazard free environment.
e Inspects new construction.
e Monitor all equipment within their department to ensure safe
operating abilities.

EMA: (80%)
o All personnel participate in training and risk management related
activities.

e Educate public as to what follows in the event of a catastrophe.
e Events for awareness and preparedness held to the public.

e Hazmat training and exercises held for public and emergency.
personnel. |
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e Supervisor: Reviews all Federal and State rules and regulations.
e Keep public and employees aware of risks and the procedures to

follow.

Information Technology: (100%)

Monitor IT System for security breaches.

Maintain Antivirus and Malware Software Protection.
Secure Adequate Backup Storage.

Provide Training for Staff on proper use protocol including the
identification of cyber- attacks on our system.

Probation Department: (30%)

Training and Application of Drug/Alcohol Testing.
Appropriate Recommendations for Rehabilitation Programs.
Proper Protocol for Site (Home) Visits through Training and
Application. "

Elections: (80%)

e

Knowledge of Election Laws
Signing in Registered Voters
Explaining Voting Procedures

Use of Voting Equipment
Providing Ballots

Monitoring of the Election Process

State's Attorney:

State’s Attorney | - (20%)
Assistant State’s Attorney (10%)
Public Defender (10%)

e State's Attorney's office:

Assists in many functions such as the listings of all the programs -
Fraudulent Checks - Law Enforcement Training - Civil Liability.

Maintenance:
Custodians: ' (10%)
o Inspection and maintenance of buildings, grounds, and equipment.
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FORD COUNTY BOARD SPECIFICALLY
FINANCE COMMITTEE MEETING
MONDAY, JULY 10, 2023

The Finance Committee met on Monday, July 10, 2023, at 6:00 P.M. in the Small Courtroom in the Courthouse. Roll
Call showed the following in attendance: Mrs. Smith, Mr. Aubry, Mr. Ferguson, Mrs. C. Ihrke and Mr. May. Also in
attendance were County Board Members Mrs. A. Ihrke, Mr. Vaughn, Mrs. Mussman, Chief Deputy Kaeding, Chief
Probation Officer Anderson, Treasurer Whitcomb, Circuit Clerk Johnson Anderson, EMA Whitebird, Kasi Schwarz
and Clerk & Recorder Frederick.

Mr. Ferguson made the motion to approve the Agenda. Mrs. C. Ihrke seconded it. Voice Vote - Carried

After the committee reviewed the submitted Finance claims, Mr. Aubry removed one claim for flowers and then
made the motion to pass the remaining submitted Finance claims to the full board for approval. Mr. May seconded
it. Roll Call - Unanimous

After the committee reviewed the submitted ARPA claims, Mr. Aubry made the motion to pass all submitted ARPA
claims to the full board for approval. Mr. May seconded it. Roll Call - Unanimous

Mrs. C. Ihrke made the motion to pass onto the full board for consideration an MOU with CRCC. Mr. Ferguson
seconded it. Voice Vote - Carried

Mr. Aubry made a motion to pass to the full board for consideration a Resolution setting a new salary for the Public
Defender. Mr. Ferguson seconded it. Roll Call - Unanimous

Circuit Clerk Johnson Anderson spoke to the committee asking for a raise in her salary to $70,000.00 per year and
she would like it to be retroactive to July 1, 2023. She stated the reason she is asking for the increase in salary is
due to her office continuing the Jury Commission/selection. The committee discussed with her the failure to
transmit orders to DHS and other important documents out of her office and that it is hard to justify a huge
increase in salary. Circuit Clerk Johnson Anderson stated that if she does not receive the raise in salary, she will
refuse to do the Jury Commission/selection. The motion died for lack of a motion.

Mr. Aubry moved to adjourn; Mrs. C. Ihrke seconded it. Voice Vote - Carried
Meeting adjourned at 6:52 P.M.
Respectfully Submitted,

Amy Frederick
Ford County Clerk & Recorder



FORD COUNTY BOARD SPECIFICALLY
INSURANCE & PERSONNEL COMMITTEE MEETING MINUTES
MONDAY, JULY 10, 2023

The Insurance & Personnel Committee met on Monday, July 10, 2023 at 6:50 P.M. in the Sheriff's
Boardroom at the Jail.

Roll Call showed the following in attendance: Mr. Ferguson, Mr. McQuinn, Mrs. Mussman and Mr.
Tim Nuss. Also in attendance was Clerk & Recorder Frederick. Chairman Lesley King was not

present.

Mrs. Mussman made a motion to approve the Agenda. Mr. McQuinn seconded.
Voice Vote - Carried

Mr. Nuss made the motion to pass to the full board for approval in August the Ford County Risk
Management Ordinance. Mr. Ferguson seconded it. Voice Vote - Carried

Mr. Ferguson made the motion to end the meeting. Mrs. Mussman seconded it.
Voice Vote - Carried

The meeting adjourned at 6:56 P.M.

Respectfully Submitted,

Amy Frederick
Ford County Clerk & Recorder



FORD COUNTY PUBLIC BUILDING COMMISSION
MONDAY, JULY 17, 2023

The Ford County Public Building Commission met in the Small Courtroom of the Courthouse in
Paxton on Monday, July 17, 2023. The meeting was called to order by Chairman Tom McQuinn
at 7:00 P.M.

The roll call showed the following members in attendance: Chairman Tom McQuinn, Michael
Bleich, Del Bruens, Ron Shapland and Tom Townsend. Also in attendance was Sheriff Johnson
and Clerk & Recorder Frederick.

Mr. Shapland moved to approve the Agenda. Mr. Bruens seconded the motion to accept the
Agenda. Voice Vote - Carried

The committee briefly discussed combining future audits with the county.

Mr. Townsend made the motion to approve the February 24, 2023 Minutes. Mr. Shapland
seconded it. Voice Vote - Carried

The committee briefly discussed the Treasurer’s report. Mr. Bleich made the motion to accept
the Treasurer’s report as presented. Mr. Townsend seconded it. Roll Call - Unanimous

The committee reviewed 2 claims. After discussion, Mr. Bruens made the motion to pay a
claim from Feller & Kuester CPAs LLP for $5,000.00. Mr. Shapland seconded it.
Roll Call - Unanimous

Mr. Bruens made the motion to pay a claim from Carpet Advantage, Co. for $4, 989.70. Mr.
Bruens seconded it. Roll call - Unanimous

Mr. Townsend made a motion to accept the re-appointment letter from City of Paxton’s Mayor
J. William Ingold of Del Bruens. Mr. Shapland seconded it. Voice Vote - Carried

Mr. Bruens made the motion to leave all officers as is: Chairman = Tom McQuinn, Vice
Chairman = Ron Shapland, Secretary = Mike Bleich. Mr. Townsend seconded it.
Voice Vote - Carried

Sheriff Johnson spoke to the committee on the sewer grinder at the Jail. Mr. Townsend made
the motion to allow the Sheriff to advertise for bids. Mr. Bleich seconded it.
Roll call - Unanimous

The committee briefly discussed the bailers and Courthouse security.

Sheriff Johnson also updated the committee on the water pipeline work in the Courthouse.

Clerk & Recorder Frederick took the committee to her basement to see floor damage from the
busted pipe and settling of the Courthouse. The committee will look into the breaks in the
concrete due to the settling of the Courthouse.

Mr. Shapland made a motion to adjourn. Mr. Bleich seconded it. Voice Vote - Carried
Meeting adjourned at 8:54 P.M.

Respectfully Submitted,

Amy Frederick, Ford County Clerk & Recorder



FORD COUNTY BOARD SPECIFICALLY
FINANCE COMMITTEE MEETING
THURSDAY, JULY 20, 2023

The Finance Committee met on Thursday, July 20, 2023, at 4:00 P.M. in the Small Courtroom in the Courthouse.
Roll Call showed the following in attendance: Mrs. Smith, Mr. Aubry, Mr. Ferguson, Mrs. C. Ihrke and Mr. May.

Mr. May made the motion to approve the Agenda. Mr. Aubry seconded it. Voice Vote - Carried

Mr. Ferguson made the motion to allow the Courthouse security entryway/glass wall expenses to be taken out of
the General Fund. Mr. May seconded it. Roll Call - Unanimous

The committee then reviewed the proposed FY 2024 Budget.
Mr. Ferguson moved to adjourn; Mr. May seconded it. Voice Vote - Carried
Meeting adjourned at 6:06 P.M.

Respectfully Submitted,

Debbie Smith
Ford County Board Chairman



